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V. Initiate and agree on a strategic planning process

Y. Identify organizational mandates

Y. Clarify organizational mission and values

¢, Assess the external and internal environments to identify strengths, weaknesses,
opportunities, and threats

. ldentify the strategic issues facing the organization

1. Formulate strategies to manage the issues

Y. Review and adopt the strategic plan or plans

A. Establish an effective organizational vision

4. Develop an effective implementation process

V +. Reassess strategies and the strategic planning process
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Mission Statement:

In order to maintain and promote the health of the community, the
Alborz Hospital is committed to provide safe, effective, comprehensive
and seamless healthcare services using the committed and experienced
human resources and advanced equipment and technologies to clients in
particular social security insurers of Alborz and neighboring provinces.
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Values Statement:

¢ Environmental standards
s Worthiness

+» Patient centeredness

+»» Professional ethics

+» Innovation
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The Internal-External (IE) Matrix

w ) S S
» Backward, Forward, or Horizontal Integration EEERIOILWHIGHIEDOCORE

« Market Penetration

Strong Average Weak
« Markst Development 301040 20t02.99 1.0t 1.99
» Product Development
Grow and build 3.0 2.0 1.0
4.0 I
High
3.0t04.0 : i i
3
THE el o
EFE ;
TOTAL ,“g‘;"”)‘ 5 v v VI
WEIGHTED A
SCORES 20 <2
A VI VI IX
1.0 to 1.99
1.0
Hold and maintain Harvest or divest
« Market Penetration « Retrenchment
» Product Development * Divestiture

Source: Adapted. The IE Matrix was developed from the General Electric (GE) Business Screen Matrix. For a description of the GE Matrix see
Michael Allen, “Diagramming GE’s Planning for What's WATT,” in R. Allio and M. Pennington, eds., Corporate Planning: Techniques and
Applications (New York: AMACOM, 1979).
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